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Cultivating resilient teaching communities is essential for fostering a sense of

METHODOLOGY
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Situated within an action research framework, a needs analysis was conducted

belonging, supporting well-being, and forging good practice. Multiple

to identity gaps within our learning and teaching community—particularly around
touchpoints throughout a taught semester provide opportunities to Y dep d d y—P Y

| | engagement, belonging, and development. This led to the creation of the UPLIFT
strengthen our connections and professional development. However, our

, | model as underpinned by collaboration and peer support. Known as micro-
micro-ecosystems sometimes reflect fragmented support structures that

iNnterventions, supporting and inspirational spaces were created allowing facult
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to share challenges, co-develop solutions, and celebrate success. This bottom-

up approach ensures faculty remain central to school-wide conversations and

helps foster broader collaboration, resilience and sustained engagement.
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\_ How can we support and build resilience?
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OUR PRESSURES )

Faculty often encounter pressures — whether from students,

The UPLIFT model provides a structured, yet adaptable framework designed

to empower faculty and strengthen inclusion, resilience and collaboration.
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institutional demands, environmental volatility, or competing
responsibilities — that impact their performance, well-being, and
motivation. \When support feels lacking and voices go unheard,

disengagement can quickly take root.
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U-P-L-I-F-T MODEL
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[U] Understand: Bottom-up approach to identify faculty needs and challenges.
Understand

[P] Plan: Structured semester touchpoints; categorisation of topics and messaging.

[L] Link: Connecting with internal and external experts, aligning with institutional strategies, and
hosting biweekly "L&T Connect” sessions.

[I] Integrate: Co-leading micro-stories and facilitating collaboration.

[F] Flourish: Establishing a thriving Community of Practice (CoP) to enhance belonging.

[T] Together: Reinforcing collective success through collaboration and shared experiences.
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Results demonstrate a significant increase in faculty engagement, peer mentoring, and collaborative
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Together

Integrate

teaching practices. Faculty report greater confidence, motivation, and resilience, highlighting the UPLIFT
model’'s role in enhancing communities of practice. Furthermore, informal connections fostered through
UPLIFT have improved student engagement and enhanced faculty’s sense of belonging.

Happiness and pride
Lessons learned
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Creating informal learning opportunities

Peer collaboration was evident

Peer learning is encouraging

Peer practice is inspirational and relatable

Success stories amplified

Community building flourished
Resilience and agency

Agility is time consuming
Communication channels can
make or break the message
Know when to stop

Buy-ins are not guaranteed
Detachment or disengagement

remain challenging




